Managing Gonstruction Risk In An Economically Volatile World

In foday's evermore complex morkefpicce, there is an ongoing siruggle
among ol the vesied porties - owners, designers, genercl conroctors and
stbeoniractors - overthe "Confrol vs. Risk” poradigm. From fhis, we hove seen
the odvent of new ond "crecfive” olferctive delivery methods being
utitized within the consfruction industry.

Within both the privote and public sectors there is the ongoing aftempt by ol
porfies to maximize their cmount of influsnce and confrol of the
outcome while minimzing their risk. Whot emarges is various risk
fronsfer” inifiafives fhvough the use of o vaniety of delivery methods such os
Design-Bic-Build, Design-Buld ond integraied-DesignBuild, each with
associated distinct coniractual obligations. Knowing this, wouldn't i be of help
tolearn some techniques to control schedules, costs, and other licbiliies?

Please join us for a very informative
Construction Seminar in Risk Management

Cost of Program: $95.00
Date: October 30, 2008
Time: 8:30am to 1:30pm

(8:000m Registration & Confinantal Breakiost;
12:30 Linch Served)

RSVP Monday October 20th fo Cheryl Urmy
Cohen Seglias Pallas Greenhall & Furman
215.564.1700
curmy@cohenseglias.com

Location:
Hilton Columbia
5485 Twin Knolls Rd.
Columbia MD 21045
www.columbia.hilfon.com

A Continental Breakfast and Lunch will be Provided

Featured Speakers:
Ed Seglias, Esqg.

Edward Seglios ond Lane Kelman will discuss
technigues and sirategies that contractors should
consider when focing situafions thet will lead o
ungnticipated cost increases on federal, state or private
consiruction projects. Mr Segiios, Senior Poriner of
Cohen Seglias, will address schedule impact conditions
thot couse Iubor cost incressss ond preserving
ond prosecuting cldims in those sectors.

Lane Kelman, Esq.

Mr, Kelman, ¢ Portner in the Construction Group ot
Cohen Segllas, will speck on ways to gvoid or contain
matericl escalotion costs on federol, siate, ond privote
projects.

Mark Anderson

Warner's Exscutive Vice President and Chisf Cperating
Ofticer, Mark Anderson, will present "Recagnizing
ond Manoging Performance Risk Under Alternative
Delivery Systems.” Mr. Anderson has over 25 years of
axperience in the preparchion, analysis and resolution of
consiruction claims and dispufes, both infernationally
andinthe LS.

Dennis OQurand, CPCU, ARM

At CRS, Mr. Qurand brings mors than 30 years of dedicated
construction insurance experience. He is adept of
evaluating the risk fransfer language within construction
contracts, and on expert in heiping clients limit the
exposures hey may assume dufing the bid process.

Joe Pierson, MBA

As Direcior of Surely Operctions of CRS, Mr. Plarson has
guined extensive nationol and infernctional experience
while working with some of the word's fargest and most
sophisticated construction companies. Ha will ba presenting
0 program enfifled, “What doas #f mean to be best in closs,
and are you thers?”

Techniques to Controf Schedule,

Cost, & Liability

REGISTRATION FORM

Name

Title

Firm

Address

City

State Zip

Phone

E-Mail

RSVP:

Please respond by Octaber 20th, 2008 to Cheryl Urmy
215.564.1700 or curmy@cohenseglias.com

Please make your check or money order payable to
Cohan Seglios Pallas Greenhall & Furman, ond send fo:

Cohen Segiios ATTN: Cheryl Urmy
United Plaza

30 South 17th Strest, 19th Floor
Philadelphio, PA 19103

FEES: The registration fee is $95 00 per affendee. Cancallafions must
be raceived by October 17th, 2008 fo receive a refund. This fee covers
he program, semincr workbook, breakfast and lunch.

For further information: www.cohenseglias.com




