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CEO CORNER

OUR CHAPTERS ARE THE HEART OF NUCA

Our 35 Chapters are the core of our NUCA membership. It is an honor and a privilege to
visit with our chapters and members and to hear the amazing work they are doing for our
industry. I've been visiting many of them this summer, and the airport delays and travel
hassles are worth it. A special thanks to the generosity of these Chapter leaders is in order.

My message continues to be: Our organization is only as strong as our chapters. We are the
one industry building and delivering the essential infrastructure for our communities
to thrive.

My visits and experiences reminded me why we're blessed with so many enthusiastic
members promoting our industry through their NUCA Chapter. It was a pleasure to
meet each one and listen to their enthusiasm about being a NUCA member and what
membership means to them.

Chapters deliver a wealth of personal and professional benefits to each NUCA member.
They help you network with fellow construction executives and senior company leaders.
They help you find out about upcoming projects and bids, and who is seeking

My visits and experiences to subcontract.

reminded me why we're Chapters also help you stay on top of your state and local governmental actions. With
the help of others in the industry, they help you together address challenges faced by
blessed with so many burdensome governmental or regulatory actions. With your Chapter, you don’t have to

i . face these hurdles alone.
enthusiastic members
A NUCA Chapter also gives you opportunities to socialize with others who work in the

promoting our il‘ldUStI'Y- trenches. Many of my visits were family events, showing our next generation the joys
of a successful business and the importance of family ownership.

Most importantly, our chapters and members are committed to safety! We cannot preach
and teach safety enough to make sure our NUCA family goes home each night to their
loved ones.

This fall, as you think about your business operations, contact your own Chapter and find
out what they've planned for the months ahead. You will find out they have something on
their calendar that will benefit your business. You'll also find out that they could use your
wisdom, help, and expertise, too.

We've got a strong year ahead for the industry, and NUCA will be there for you in 2023.
Onward and Upward,

]

Doug Carlson
NUCA Chief Executive Officer

Fall 2022 | NUCA Business Journal 5
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It is important to make

sure the prime agreement

is both executed and

made available to the
subcontractor prior to the
execution of the subcontract.
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KNOW THE FLOW

Addressing Flow-Down Provisions
in Wastewater Treatment Plan Contracts

by Shawn R. Farrell and Joseph L. Sine

n November 15, 2021, President Biden signed a $1.2 trillion
infrastructure bill that dedicates approximately $82.5 billion
for water projects, including the construction and renovation
of a large number of wastewater treatment facilities across the
country. With so much funding available and legislative time
constraints on using these monies, we can expect projects to get awarded at
a furious pace.

In that type of environment, it is often tempting to ignore our best prac-
tices, by drafting a specifically negotiated contract for the particular project
at hand. Instead, many general contractors will simply seek to protect
themselves with a blanket contract term incorporating their prime contract
into their subcontracts. Likewise, many subcontractors will simply sign the
subcontract without even asking for a copy of the prime contract, which has
been incorporated into their contract.

Are They Enforceable?

Knowing that this type of practice is common in the industry, let's explore if
such “incorporation” or “flow-down” clauses are enforceable.

Our offices recently had a case concerning a water treatment project in New
Jersey, where the New Jersey Water Supply Authority issued specifications
that identified three potential suppliers to furnish and install a proprietary
water treatment system.

One of the suppliers listed in the specifications sent a letter proposal to all
contractors bidding the work, inviting the bidders to contact the company
for pricing. The letter proposal, in a footnote, incorporated by reference the
supplier’s standard terms and conditions into any future purchase order.
After the successful bidder was awarded the contract, the contractor issued
a purchase order to the supplier that had sent the above letter proposal.



A dispute between the owner, contractor and supplier arose
as to the timely completion of the work and the imposition
of liquidated damages. The supplier relied upon the letter
proposal, and the flow down clause incorporating its stan-
dard terms and conditions as a defense to any liquidated
damages.

To that end, the standard terms and conditions contained a
limitation of liability clause, whereby the supplier only had
the obligation to repair work, with no liability for delay or
liquidated damages. The terms also provided the supplier
with the right to collect attorneys’ fees if successful at trial.

The most astounding fact of this case: the supplier never
provided the standard terms and conditions to the contrac-
tor prior to the dispute.

A motion for summary judgment was filed to legally bar the
supplier's defenses, arguing: the letter proposal was not
solely sent only to the contractor, but was merely a letter

of introduction; no terms or conditions were mentioned in
the purchase order; and the terms were not provided to the
contractor; therefore, these terms could not legally bind the
contractor to the terms.

Despite these facts, a New Jersey trial judge determined
that the letter proposal raised a question of fact for a jury
to decide if the letter proposal incorporated the terms and
conditions into the purchase order.

This decision all but guaranteed a trial. A trial took place
and ultimately it was found that the letter proposal was not
enforceable. That case represents the best example of why
understanding a “flow down” clause is important. Let’s
explore what lessons can be learned from this decision; to
avoid trials and what might be unintended consequences of
accepting blanket incorporation clauses.

Enforcement of Flow-Down Clauses Vary
By Language and State

The most important lesson to learn is the enforcement of

a flow down clause varies drastically based on the precise
language used and what state law is involved. For example,
in some jurisdictions, such as New York, general flow-down
clauses only bind the subcontractor to the prime contract
provisions if those prime contract provisions relate to the
scope of the subcontractor’s work. General provisions of the
prime contract do not flow down unless they are specifically
referenced in the subcontract.

Yet other jurisdictions, including Ohio and Georgia, construe
general flow-down clauses more broadly than New York,
holding both substantive and procedural terms from the
prime contract are incorporated into the subcontract.

WE RENT

AUGER BORING MACHINES & AUGERS

CUTTING HEADS & CASING ADAPTERS
GUIDED BORING PILOT TUBE SYSTEMS
TUNNEL ATTACHMENTS FOR BORING MACHINES
CRADLE BORING MACHINES

TRENCHLESS
RENTAL SOLUTIONS

Our expert staff will help you choose from our quality
well maintained boring equipment for the job,ensuring
that you complete your project on time and on budget.

330-904-8973 - www.trs.rent

4220 Lincoln St. E. East Canton, OH 44730

Even when there are clear and unequivocal incorporation
of the prime contract, with the prime contract provided to
the subcontractor, this does not end the analysis. Often
there are conflicting terms between the prime contract and
subcontract. In many jurisdictions, including Pennsylva-
nia, New Mexico, and Alabama, if a specific provision in
the subcontract conflicts with the term of a prime contract
incorporated by reference, courts have found the terms of
the subcontract control.

One way to ensure the terms you want to control is to
include an “order of precedence” provision that expressly
identifies which contract document controls in the event

of a conflict. Further complicating matters, several courts
have held that a subcontract cannot incorporate by refer-
ence a document that is not yet in existence or not made
available to the subcontractor at the time of the execution
of the subcontract. Thus, it is important to make sure the
prime agreement is both executed and made available to
the subcontractor prior to the execution of the subcontract.

Conclusion

Flow-down or incorporation by reference provisions can
greatly affect a party’s right to a specific claim, or defenses.
Such clauses can also affect the method and location of
dispute resolution, such as whether mediation, arbitration,
or litigation in a specific jurisdiction is required.

Fall 2022 | NUCA Business Journal
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So now that you know the risk, here are some final
points on how to negotiate your contract:

e Do not generally incorporate all terms of the
prime contract, but be specific as to what
responsibilities from the prime contract flow down
to the subcontractor.

e (et a copy of any terms and conditions to be
referenced in the contract—even from suppliers.

e |fyou don't agree to the incorporation, strike it from
the contract or, in situations like the New Jersey case,
put in the purchase order to the supplier that no
incorporation by reference to other terms is permitted.

e Ask your attorney about the enforceability of such
clauses in the state your company is performing
the work. M
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Shawn R. Farrell is a partner at Cohen Seglias
in Philadelphia, Penn. For more than 20

years, he has represented general contractors,
construction managers, owners/developers,
subcontractors, design-builders, engineers,
developers, and sureties in construction-related
litigation. Shawn can be reached by email at
sfarrell@cohenseglias.com or 267-238-4719.

Joe Sine is an associate at Cohen Seglias who
concentrates his practice on construction
litigation, assisting owners, contractors, and
subcontractors on private and public projects.
In recent years, he has handled cases relating
to commercial, institutional, and residential
construction, including heavy highway,

hotel, pharmaceutical, school, and utility
construction projects. Joe can be reached at
Jsine@cohenseglias.com or 267-238-4775.
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IMPROVING YOUR
LEADERSHIP STARTS

WITH BEING
SELF-AWARE

by Emily Hemming and Mark Hooey

inyl windows used to have a two-week lead time. According to
V Stan Miller, who runs a commercial We often think of self-
awareness as understanding our strengths and weaknesses.
Developing internal While being introspective is important to understanding our-
self-awareness is primarily selves, it's only part of the picture. True self-awareness requires both external

. and internal perspectives on your skills and abilities.
about working on your

own leadership skills and FMI has spent decades developing models and means for helping leaders
gain perspectives from those around them. We've then turned our research
into action by showing people how to transition self-awareness to leadership
behaviors.

capabhilities.

We often conduct these 360-degree reviews and discover critical insights.
An accurate assessment of your own level of self-awareness takes effort
and vulnerability, but the commitment will yield positive results.

It's hard to know where to start, but we recommend these questions can
help you:

e Are you part of the 80% of leaders who think they are self-aware
but do not demonstrate self-aware behaviors?

e How would you know if you were not self-aware?

e  What are your strengths and weaknesses?

e Where are you best positioned to do your best work?

e What is your personal mission?

e What legacy do you want to leave for your family, colleagues
and community?

Fall 2022 | NUCA Business Journal 11



Have you aligned your behaviors around your personal
mission?

Who has the ability and willingness to give you
accurate and candid feedback?

Once you've thought about these questions, you can start
building your self-awareness by:

Making a list of your personal strengths and
weaknesses

Getting feedback from trusted advisors and those
closest to you on your list of strengths and weaknesses

Developing a personal mission statement

Going through a leadership 360 assessment
Reviewing or completing a personality assessment
Attending the FMI Leadership Institute
Developing feedback skills

Receiving feedback from other industry leaders

D
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Developing Internal Self-Awareness

Developing internal self-awareness is primarily about work-
ing on your own leadership skills and capabilities. Building a
deeper understanding of self takes time, effort and practice.
The goal is to discover how to lead in the most effective man-
ner possible.

Here are two steps you can take right now to start deepening
your internal self-awareness:

Understand your strengths and weaknesses. Analyze what you
are good at, where you are best positioned to succeed and
what you enjoy doing the most. Write down your strengths
and weaknesses. How do they affect your current role? Do
you need to shore up any weaknesses? Do you need to bring
additional strengths into your role? Be candid with others
about your assessment and be open to their perspectives
and feedback.

Assess your personal mission. Why do you work? What legacy
do you want to leave for your family, your job and your com-
munity? Align your activities and behaviors around those
objectives. How do you want to be evaluated on your progress
and growth? Are you behaving in a way that others would
believe in your personal mission? Continually assess your
progress and make the necessary changes.

Building External Self-Awareness

Develop an environment where people feel comfortable giving
you candid feedback—an exercise that’s particularly vital at
the senior leadership level. As leaders move up in an orga-
nization, it becomes riskier for others to give them honest
feedback.

Use these steps to start building more external perspectives
and encouraging others to provide feedback:

Start early to create an environment of feedback across the
organization. Recognize that you may have blind spots and
listen for the clues that others might see them. In a situation
where even the newest team member can challenge the most
tenured individual, the senior leader’s blind spots will come to
light more quickly. Ask those closest to you to evaluate your
progress.

Take a few minutes to evaluate the people you work with
and their ability and willingness to provide honest and open
feedback. A key component of your external feedback en-
vironment is the trusted leaders around you who are willing
and courageous enough to be honest. Who disagreed with
you recently about a decision you were 100% committed to



Emily Hemming is a programs

operations director at FMI responsible

for the successful execution of world-class
training programs including the Leader-
ship Institute and Field Leader Institute.
She can be reached at
emily.hemming@fmicorp.com.

making? Who changed your mind unexpectedly about
something? Who shared feedback with you that got your
attention or surprised you?

Self-Aware Leaders Get Results

There is a clear link between companies with stronger
financial rates of return and leaders with higher levels of
self-awareness. There is a palpable energy that drives
these self-aware teams and organizations forward, and
it manifests itself with growth and development, chal-
lenge and acceptance. Focus on developing your self-

Mark Hooey is the director of FMI’s
experiential programs and an experienced
executive coach. In addition to helping
train the industry’s leaders, he also works
with organizations to build pipelines of
effective leadership talent. He can be
reached at mark.hooey@fmicorp.com.

awareness and watch how it challenges and raises all the
leaders around you.

Reprinted with permission. The original article appeared
in the FMI Quarterly, March 2022 issue. It can be found
online at fmicorp.com/insights/fmi-quarterly.
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We all matter and each one

of us are our own company
with a budget and a mission—
and a vision.

THE BEST LEADERSHIP
PRACTICES IN THE AGE
OF PROFESSIONALISM

by Michael J. Provitera and Mostafa Sayyadi

e all have to start somewhere: John Fitzgerald Kennedy
posed as a police officer at age eight. What were your dreams?
Have you pushed back on the desires and career goals that
you once sought after as a child? Have you transformed into

a well-developed adult that is happy with your career? These
questions are rhetorical in nature but are worth reflecting upon.

The professional culture can be an employment perk, on one hand, but

it can be demanding and difficult on the other. Yet, competition is good
because it draws upon our strengths. Here are some of the factors that lead
a person to a career:

e Being surrounded by successful colleagues helps push us to excel
in our careers—Creating culturally distinct programs

e Embeds the caliber of our peers makes us stronger through
structured experiences

e Connects a solid sense of self and emotionally supportive co-workers
through a standardized set of analytical and anecdotal exercises
applied to structured experiences

e (Creates an authentic context that requires finding peace in a culture

that can be intense yet reflects in ways that ensures future decisions
that we make create both sustainable competitive advantage and
sustainability for society at large

Fall 2022 | NUCA Business Journal
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AMERICAN Ductile Iron Pipe
Made in America The Right Way

Ductile iron pipe is
what America is built
on. And at AMERICAN,
we’re making iron pipe

- the right way.

Our processes meet or exceed strict
U.S. environmental standards, and
our safety record is among the best in
the industry. Because it matters.

It matters to you, our customers, who
have trusted us for more than 115
years to make America’s pipe, and it
matters to us. Made in America, by
AMERICAN, The Right Way:.

In a wedding day photograph of Abraham and Mary Lincoln,
taken November 4, 1842, in Springfield, lllinois, after three

years of a stormy courtship and a broken engagement, it is

apparent their love had endured their strife. Sustainability is
based not only on reviews but also on the Publish-or-Perish

idea that is the leader’s nemesis. However, if Abe and Mary
can make it happen, you certainly can too!

The key to our success is to realize that the competitive
professional culture revolves around three centers of gravity:
CONTENT, CONTEXT. and CONSEQUENCE.

This comes from the cornerstone of knowing yourself. For
example, an authentic leader knows his or herself well
enough to build upon authentic leadership development,
which is strongly tied to four key psychological attributes:
confidence, optimism, hope, and resilience.

Leaders must find an inspirational dream. Martin Luther
King didn't say “I have business plan,” right? Or a goal, or a
vision. Nor did Microsoft. Gates dreamed of a PC on every
desk. A dream is at the heart of great endeavours.
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/

DUCTILE IRON PIPE
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AMERICAN-USA.COM
800-442-2347

End to End (E2E) Competition can energize and focus our
efforts, pushing us to refine our skills because it links
business consequences to leadership actions.

e Breed intensity into what you do as your profession

e (Create balance

e  Spice up your research

e Changeitup

e Use courage, compassion, and empathy

e Remember that your career does define you

e Accomplishment matters

e Find the core of who you are because that belongs to

you and makes you unique

The competitive nature is real and sometimes may cause
stress as professionals balance both work and personal
life. Thus, maintaining your professional reputation can be
an ongoing source of stress.



Being an authentic leader helps you know you are and
develop your strengths while contemplating their weak-
nesses. What you like, what you are good at, how you
see yourself, and how other people see you—that is the
root of who you are.

The core of who you are:

e Provides a theoretical framework for understanding
and a physical context for experiencing the civiliza-
tion, historical and cultural aspects of our region,
and the global aspect of our work because of our
authentic connections with each other.

e Considers being our healthy, creative, and pro-
ductive selves. Peers are assets not threats. Their
talent makes you stronger—we should praise each
other and help each other with ideas. Building a
think-tank for support and collaboration.

e Develops a robust understanding of complex
challenges associated with professional life, which
can be competitive, weathering it in a community
helps, and it is thrilling to be on a great team.

In 1911, Bobby Leach survived a plunge over Niagara
Falls in a steel barrel. Fourteen years later, in New Zea-
land, he slipped on an orange peel and died. Together
we succeed while—sometimes as individuals—we fail!

Hopefully, you know what you want and need pro-
fessionally. Do not wait around for encouragement,
however—pursue internal developmental opportunities
that you want. Find a mentor. Be a mentor. Culture
provides a theoretical framework for understanding and
a physical context for experiencing and positioning you
for success.

Secure the support that you need to thrive—it is worth
the effort and the risks. Experimentation develops a
robust understanding of complex challenges associated
with a professional life that leads to innovation and cre-
ativity and helps us produce better ideas that are more
expansive. Loving what you do provides a theoretical
framework for understanding and a physical context for
experiencing your corporate world.

Apply a stretch-your-skills philosophy and a new set

of analytical tools to identify opportunities to innovate.
There are many avenues to achieve this goal. Explain
how your ideas can cause contagion and inspire people
to present opportunities and challenges for addressing

the problems both locally and globally. Reflect on how to
forge community with your team across regions to present
opportunities and challenges for the successfully leading
of a 21st century corporation. Reflect on how you can be-
come fully and authentically yourself at work to influence
and impact effectiveness and efficiency. Finally, find a fit
that builds you up and does not burn you out! M

Michael J. Provitera is an associate professor, and an author of
the book titled “Mastering Self-Motivation” published by
BusinessExpertPress. He is quoted frequently in the national media.

Mostafa Sayyadi works with senior business leaders to effectively
develop innovation in companies, and helps companies—from start-ups
to the Fortune 100—succeed by improving the effectiveness of their
leaders. He is a business book author and a long-time contributor to
business publications and his work has been featured in top-flight
business publications. His website is mostafasayyadi.weebly.com.

EVOLU

EXPERIENCE THE ALL- NEW JT40.

__DitchWitch

Optimized for maximum performance, the JT40
features next generation enhancements and
20 horsepower more than the competition.

Learn more at ditchwitch.com

©2017 The Charles Machine Works, Inc
A Charles Machine Works Company
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NATIONAL St:lpp;ort syétems as well as engineering and training

TRENCH SAFETY services to ensure you have the'equipment needed to

“THETRENCH & TRAFFIC SAFETY SPECIALISTS"

WITH A NATIONWIDE BRANCH NETWORK, WE'RE WHERE YOU NEED US TO BE

e T

HYMAX

3 MUELLER brasa

INNOVATIVE PIPE REPAIR SOLUTIONS

-

L4 HYMAX GRIP®
Sizes 157 -16"

HYMAX"

Sizes 15" - 60"

HYMAX VERSA"

Sizes 15" - Bg

HYMAX"
Service Saddles
Sizes 47 - 24

To learn more,
please contact our
Territory Sales Manager at
HymaxUSA.com/contact

WURALER® § ECHOLOGHS® | YD) GATT® | NYDRO-CUARD® | HVMAX® | JOMEY® | KRALSSE® | MLAET™ | MNLCIN® | PRATT™ | PRATY INDUSTRUL® | SGIR® | 1S PO VALVT & WYDRAT
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perform the job safely and effectively.

CALL (888) 234-9244 WWW.NTSAFETY.COM

TRENCH

ﬂn
Sanstare | SAFETY

AD of Sunstate Equipment Co.

y

WE DELIVER SAFETY
BY THE TRUCKLOAD.

SUNSTATE TRENCH SAFETY | 346.335.9001

« Local Emergency Service Available 24/7

* Crane Truck Delivery and Pickup with On-Time Scheduling

* Preassembled or Assembled Onsite for Ready-to-Use Convenience

* Keep Crews Safe with Sunstate's OSHA-Compliant Competent Person

& Confined Space Awareness Training

10526 Tanner Rd Main: 346.335.9001
Houston, TX 77041 Fax: 281.520.3950




WYNDHAM

HOTELS & RESORTS

RESOURCE MANAGEMENT
Save up to 15% on
-IUST GUT BETTERI rewarding hotel stays
for your crew
Resource Management Choose from hotels worldwide across

22 trusted brands with essential amenities
+ for you to be productive and well-rested.
www.wyndhamhotels.com/business
’ *Travel Arrangers (as defined below) of a small to mid-size businesses can submit an
application through the corporate account inquiry form (an “Application”) of Wyndham
Hotels & Resorts, Inc. (“WHR”) to determine if such business qualifies for a volume-
| | based discount from zero percent (0%) to up to fifteen percent (15%) off of our Best

Available Rate (the “Discount”). New accounts only. A “Travel Arranger” means any
individual who is a representative of the small to mid-size business for which he/
she submits an Application. Once received by WHR, a member of the team will review
- the Application, contact the Travel Arranger by telephone or email with additional
E* E eligibility questions, as necessary, and, within fourteen (14) days, send the Travel
g Arranger an email (the “Determination Email”) indicating whether or not the Application
i ' is approved. If approved, the Determination Email will include (i) a corporate ID (the
*'F‘ l r I'l. "I “Corporate ID”), and (ii) the percentage of the Discount offered by such Corporate
.I-lf j ID. For the complete terms and conditions for the up to 15% discount, including how
= ' the discount is calculated, please go to www.wyndhamhotels.com/smallbusiness

© 2022 Wyndham Hotels & Resorts, Inc. All rights reserved.

From equipment to labor crews, manage everything on one platiorm

Your teams keep the world running. With the latest advances in automation, we can
equip them to optimize job-site performance. komatsu.com/smart-construction

Creating value together
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ALL

Reimer Mixers

ProAll Reimer Mixers create specialized
solutions for quality, cost-effective on-site
mixing. The components are metered and
mixed delivering a fresh mix anywhere
you want it, at any time.

The Reimer Mixer has been an established
global industry leader for 50 years. The
ProAll Reimer Mixer’s Continuous Mixing
Technology leads the way in computerized
control systems, state-of-the-art hydraulics,
and remote electronics.

PROALLINC.COM

PUMP:
“RENTAL

Pumps for Rent. Expertlse Included

Don't let water come between you and

finishing the job. Our rental pumps are
just a phone call away, 24/7. By partnering
with Xylem, you get the world’s leading
dewatering engineers and best-in-class
rental pumps on the job to keep your
operations running.

rryer— godwin®'
xylem

xylem.com/rental
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Let's Solve Water

OE saves over $30,000
1 payroll alone

You can, too
visit assignar.com

“And then you take that and

~add on'all the otherdata

that we're collecting in'th

forms, and that translatesto
savings of $50k or $60k for "=
a coordinator position, thu
we're now able to :
accomplish with technology.
These were immediate

benefits we saw in the first
year.”

Terri Olson, CFO & Co-Founder
OE Construction, NUCA Colorado

Assignar

SUSTAINING YOUR
INFRASTRUCTURE
FOR OVER 100 YEARS.

CELEBRATING

] ZC PIPE

A Forterra Company




Member’s

JOBS

This project won the NUCA
2021 Top Jobs category for
Water Distribution.

MEMBER'S JOBS:
T. A. LOVING CO.

Neuse River Raw Water Intake Screens

by Robert Baylor, NUCA Communication Director

his was not going to be an easy project. The Neuse River
T Water and Sewer Authority (NRWASA), located in LaGrange,

North Carolina, has endured damage to its Neuse River
water intake screens for years.

While periodic dredging was required to prevent sediment from entering
the intake, recurring flooding after sever storm events moved the sedi-
ment bar significantly closer to the existing intake. The intake screens were
constantly buried in silt and unable to perform efficiently due to the river’s
increasingly high flow rate, and rising and falling river elevation.

NRWASA's $4.8 million project bid was won by NUCA member T.A. Loving
Company (TALCO), a long-time member of the NUCA of the Carolinas
chapter. TALCO had worked with the Lenoir County’s water authority before
on several projects, winning high accolades from the county’s engineers for
their professional and safe work.

For this project, the solution devised by TALCO required the installation of
new intake screens in a different location, downriver in deeper water and
with better alignment with the river.

The project presented special management challenges, as it would be
undertaken within an active river basin. The TALCO engineering team
designed and installed two cofferdams to safely allow employees and
subcontractors to complete the project. Careful schedule management and
planning were used to minimize the impact of any potential river flooding
on the work.

The environment itself provided several challenges to the work and its
phase schedule, including state river moratoriums prohibiting in-water
work during certain months to allow for the seasonal migration of spawning

Fall 2022 | NUCA Business Journal
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NUCA Advantage Is Now
More Than Just Great
Healthcare Options

Our Expanded NUCA Member
Benefits Program Includes A
Full Spectrum Of Solutions

* NUGA

5
'4 ADVANTAGE

poweredty  MEMBERFY

Taking care of your employees just got
easier and more cost-effective with the new
and expanded NUCA Advantage benefits
program, administered by Memberfy.

From HR compliance to employee commu-
nications, and into healthcare plans that
provide great coverage for your employees,
NUCA Advantage is a full spectrum of
employee benefit solutions that give you the
flexibility to work with your local insurance
agencies and brokerage firms.

To find out more or to set up your NUCA
member account, visit NUCAAdvantage.com.

Please contact NUCA Advantage’s
Memberfy for more information about your
many new NUCA Advantage benefits.

O 844-636-2739

) nuca@nucaadvantage.com

NUCA Advantage Now Includes:

BENEFITS GUIDANCE
Healthcare | Dental | Vision | 401k Retirement |
Life & Disability Plan Comparisons | Plan Administration

PAYROLL AND HUMAN RESOURCES SUPPORT
Managed Payroll | Paylocity, ADP, and Paycor Solutions |
HR Outsourcing

PROPERTY & CASUALTY OPTIONS
Industry-Specific P&C Coverage |
Top Rated Insurance Carriers & Dividends

WELLNESS PROGRAMS
Tailor-made Wellness Programs |
Biometric Screenings | Health Risk Assessments

BENEFITS COMPLIANCE SOLUTIONS
Online resources to help your company meet
your compliance obligations

New No-Cost NUCA Advantage Benefits

NUCA Advantage now includes the resources to help
you manage compliance, administration, training,
and employee benefits—and they’re free!

150+ Industry Training Courses

OHSA Logs: Tracking & Reporting

HR Consultation Hotline

HR Reporting & Compliance Apps
Paperless Benefits Administration App
HR Content Library

Required Employee Notices

NUCAAdvantage.com



fish. Mother Nature also added her own challenges, deliver-
ing higher-than-average rainfall amounts in the Neuse River
basin that produced historic levels of river flooding.

The first cofferdam was installed in the river, creating a drier
environment to complete the work. The company installed a
2bxb0-ft. sheet pile cofferdam designed to exclude 25 feet of
floodwaters. The company constructed a temporary 50-foot
work bridge to provide work crews and the company equip-
ment better access to this worksite.

Because employees would be working in an active river
basin which produced strong water currents and possible
rising water levels, and with the expected deep excavations,
TALCO'’s safety and project teams met extensively to plan and
provide safety training to all people working on the jobsite.

The second cofferdam was 60 feet in diameter, and 30 feet
deep. This cofferdam was installed to complete the tie-in
work needed to connect the new screen piping to the exist-
ing pipe infrastructure. Several well points and pumps were
installed around the cofferdam perimeter to dewater the ex-
cavation and maintain a safe and dry working area. Through
careful pre-planning and the prefabrication of pipe, fittings,
and valve assemblies, the company’s employees were able to
complete the tie-in work in two days.

The two screens eventually installed were 55-inches in diam-
eter, and approximately 14 feet long connected to a T-shaped
manifold. They pulled water from the Neuse River at a depth
of 30 feet. The massive screens were supported by eight
18-inch steel pipes filled with concrete, driven to a depth of
40 feet. Twelve 18-inch steel pipe piles were installed around
the perimeter of the screens as protective bollards against
river debris.

Finally, a shoring design to install the 36-in. pipe was built
using a combination of sheet piles and trench boxes.

To prevent silt accumulation, two 6” HDPE air burst lines
were installed at the intake screens. Operator controls, con-
trol panels and air burst tanks were installed in the existing
pump station.

The final phase of the project included site work such as
grading the riverbank, placing 4,000 tons of rip rap rock on
the riverbank for erosion control, and 2,000 cubic yards of
river dredging.

This was a very complex project, and these design solu-
tions were critical in addressing the project’s infrastructure
requirements. A challenging and intricate undertaking such
as this infrastructure construction required the company

to maintain an effective and proactive approach to project
delivery.
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Lessons Learned

TALCO was able to perform the work within the
proposed schedule. The lessons learned by the
project team were:

The team’s success on this project was due to
the prioritization of our goal to “plan the work
and work the plan.”

The team was reminded also of the power of
weather. The team analyzed past years’ rainfall
and flood stages to determine the design’s means
and methods for the site.

Higher-than-normal rainfall challenged the progress
forward, but the team found ways to combat the
waters and keep the project on track.

With 97 years of utility construction, bridge, healthcare and higher
education facility experience, T. A. Loving Company is a proven leader
in the construction industry across North Carolina and ten other U.S.

states. This NUCA member’s commitment to quality and integrity are
A Lov I N Just two examples of why it has a repeat client list for over 90% of its
projects. The utilities, treatment plants, hospitals, colleges and univer-

sities, office buildings, and bridges the company has built continue
to provide economic opportunity, educational resources, recreational
access, and healthcare services to the people in the southeastern
United States. Their website is www.taloving.com.
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Onsite Incident Reporting Now

With More Incident Categories

NUCA WINS is the utility construction industry’s premier app for capturing and recording
jobsite incidents. And with the new NUCA WINS version 2.1, subscribers can now record
in a matter of minutes even more incident types from their smartphone or tablet:

Injuries and llinesses

Vehicular Incidents

Property Damage

Third-Party Liability

Utility Strikes

Environmental Incidents

Near Misses

Safety Observations

Fit-For-Work Employee Screenings

We know you're ready to WIN on your job! Call for your demo today
and give your supervisors the reporting tools they deserve.

Call NUCA at 703-358-3300 | www.NUCAWins.com

MIDWEST
M LE

Bettering Lives From the Ground Up
."'.'

JOIN HEAVY DUTY NEWS"

RECEIVE ACCESS TO

Exclusive Events

1 3

Contests

Jack and Bore
Hand Mining

Horizontal Directional Drilling

or visit hitps://qr.mke.tl/289kh

Rehabilitation

6814 W 350 N.

Greenfield, IN 46140 Pipe Ramming
317.545.1335

HEAVY DUTY NEWS™ is the trusted source of new MILWAUKEE®
Solutions, events, contests and more.

fOnW

Midwestmole.com
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@ Mud Doy’ Corpay”

Over 3,000
A ' ' Contractors

Rely on Corpay for ,.

Automated Payments g

» AP Automation

* Virtual Card

* Multi-Card

» Expense Management

» Serving the construction industry’s
payment needs for decades.

DIG SMARTE Ro Contact our payment professionals

(855) 329-8646 | payments.corpay.com

@ s“ Super Products, an Alamo Group Company, is a leading
PM manufa: turer o{va L tri k for a wide variety of pph:alluns
per ucts® E0EITITN | i perp com | parp

L] L Get. With. It.

NUCA on Twitter:
Industry news, legislative
activity, and rewarding
NUCA events.

Don’t miss a heat.

(® @NUCA National

5 _ ,
F We're across social media, too!
% Like us: NUCA1964 © Channel: NUCA National

. @ Connect: NUCA National Instagram: NUCA_National
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Safety/Damage
Prevention GConference

November 17-18
The Westin Downtown Denver
Denver, Colorado

Pl e

Sponsored by NUCA’s 2022 PREMIERE SAFETY & DAMAGE
PREVENTION CONFERENCE

National Partners
The Safety/Damage Prevention Conference offers the unique opportunity
for safety management to hear from industry experts on a wide variety of
REGISTRATION INFORMATION topics that impact the industry and network with other utility construction
NUCA Members: $295 safety managers from across the country.
Non-Members: $395 This conference also provides an opportunity to address and strategize
how members can better navigate complex damage prevention issues
HOTEL INFORMATON in our industry.
The Westin Downtown Denver ,
Invited speakers:
1672 Lawrence Street Sharon Lipinski, CEO | Habit Mastery Consulting

Denver, Colorado 80202 Kirk Blomgren | Petticoat-Schmitt Civil Engineers

John Olaechea | OSHA

Perry Silvey | BT Construction

Dr. Katie Welfare | Construction Safety Research Alliance
Ron Peterson | Peterson Consulting

Tom Olson | Olson Construction Law PC

Shawn Farrell | Cohen, Seglias, Pallas, Greenhall & Furman PC
BJ Woehler | Robert Woehler & Son Construction, Inc
Craig Ingram | Tennessee 811

Tina Sanders | Texas 811

Matt Mingus | Team Construction LLC

Sarah Magruder Lyle | CGA

. ‘l : Sam Hall | DP Institute
For the most up-to-date list of speakers, registration, and venue

Safety/Damage information please visit:
Prevention Conference www.NUCA.com/sdpc

Registration includes participation in the
Safety/Damage Prevention Conference.
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ﬁ’p NUCA

ADVANTAGE
Powered by MEMBERFY

NUCA Advantage

Member Health
Plan!

Officially Launching End of Year

Act now for a special early entry opportunity :
and unleash your savings! >

NO Applications

No individual applications or health data
required to get started - Get Your Quote
Today!

Perfect for Mid-Large
Companies

We are currently quoting groups of 20
enrolled and up ! Reduce your benefits

spend 25-40% while improving your
benefit offerings.

Are you a Broker?

Contact us now - we'll work with you to get
the perfect quote for your group!

Contact Us:

Theresa Dixon
NUCA Advantage Member Representative

% 844.636.2739 tdixon@memberfy.com
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Get a No Obligation Quote

844.636.2739

Open Access Plans

Open access health plans require no
referrals. Visit any hospital, any provider,
any facility, any lab - no restrictions!

Member Contracts for

Big Savings

Direct contracts with vendors offer BIG
SAVINGS. We have the plans that fit your
business - Open Access RBP, Hybrid RBP,

PPO (Aetna, Cigna, United, PHCS), Dual
Option, and More!

@ www.memberfy.com




: 'Drasucaliy reducmg your I'ISk of utnity strikes using the DSX:
ground penetrating radar paired with a DD200 series cable
“locator creates the perfect duo for avoldmg these costly mistakes

%, 4 HEXAGON
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https://hxgn.biz/3pHXIgx

Discover Now

NOW AVAILABLE! Trenchless Construction
and New Installation Methods 5th Edition

The industry’s go-to manual for trenchless
technology is now updated and

available to utility construction

industry professionals.

Prepared under the direction of the NUCA
Trenchless Technology Committee, this
comprehensive book now includes the
latest thinking about trenchless technology

methods available for underground projects.

Trenchless technology has the promise to
fulfill your project parameters in a cost-
effective and timely manner. NUCA's new
manual will help your engineers realize
its potential.

Order yours today at
nuca.com/trenchlessmanual

$99.95/EACH

Extensive technical information and discussion
of trenchless methods are included within
these chapters:

Geotechnical Considerations

Auger Boring

Pipe Jacking & Utility Tunneling
Microtunneling

Guided Boring Method

Small Horizontal Directional Drilling
Large Horizontal Directional Drilling
Pipe Ramming

Pipe Bursting

Safety

Risk Management

Legal Aspects

NUCA

g/ .ﬂ”mm




Journal Pipeline

Sales — Service — Rentals

_. *Auger Boring Machines

b & =< * Augers * Cutting heads

/Wakmg Boring * HDD Parts/Supplies
Great Again 9/ naronaL onweLL varco

Michael Byrne Mfg

ap@byrnegroup.com byrnegroup.com

419-525-1214

The proof is in the pulling...

sales@kobus-inc.com (269) 216-3916 www.kobus-inc.com

TRUCK & TRAILER VACS
CORE SAWS

vermeer.com/MORE

PIERCING TOOLS

LOCATORS Y
fficiencyproduction.com

-
el TR~ ([ (TRINITY

Sales: (206) 486-4995 | Sales@tracksnteeth.com o MADE (N THE 15,0, e— 00 - ABEsTa7S
4

IVO Systems

From equipment maintenance to
crew scheduling, we handle your
operations in ONE
easy-to-use software platform
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Pipe Jacking & Tunneling

SOLUTIONS

Guided Boring, Microtunneling, Pipe Jacking,
Sliplining and Tunneling Systems for 4-in. to
14-ft. pipe diameters and a broad range of
ground conditions.

LEARN MORE
akkerman.com
(800) 533.0386

L v in s O)

HEAR QUERINO’S
SUCCESS STORY AT
B2WSOFTWARE.COM/QUERINO

B2W

SOFTWARE -

WE ARE HERE
_ FORYOU

‘E BITCO INSURANCE COMPANIES

BITCO.com | 1-800-475-4477

IN PIPE
PLUG & TESTING

Offering your Waterworks needs:

8 . ¢

Sewer Testing Manhole Pipe Plugs
Oatey.com/Cherne Systems Testers up to 96"

Cherne® is part of the
Oatey family of companies

Proud NUCA member since 1987

Barbco:

Scott Fisher

International Sales & Technical A

Office: 330.488.9400 - Ext. 321
Toll Free: 800.448.8934

Fax: 330.488.2022

Cell: 330.413.4822

email: rsfisher@barbco.com
web: Barbco.com

315 Pekin Dr. S.E.
East Canton, Chio
44730-9462

Sustaining Partner

Centralize your data. Connect teams,
devices and all business processes on
COINS ERP+ software.

www.coins-global.com/us
= coinsusa@coins-global.com %, 518-242-7200
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Electrosteel usa

Serving U.S
Utilities
for over

10 Years «

Contact Us

912-387-0613. electrosteelusa.com

TOPCON

@]
soLUTians

TOPCONSOLUTIONS.COM

(855) 289-1772 | info@topconsolutions.com

Is idle time slowing
down operations?

We've got your back.
With FleetWatcher, you can monitor
your fleet in real-time and integrate
with a variety of OEM software,
telematics camera software and ERP
systems! We offer comprehensive
support tracking for light/heavy-duty
trucks, yellow iron and non-powered eetwatcher.com
assets. info@fleetwatcher.com

» v € THE MOST SCALABLE HYDRO
‘"M% EXCAVHUHINTHE INDUSTRY ;

& Provtuct of 14 G

 POWER, PAYLOAD. PERFORMANCE.
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Journal Pipeline

£ FERGUSON

WATERWORKS

Contact Ferguson Waterworks for all your water,
wastewater, and stormwater management needs.

FIND YOUR NEAREST WATERWORKS LOCATION
FERGUSON.COM/WATERWORKS

DOOSAN

POWERED BY INNOVATION.
DRIVEN BY YOU.

Learn more at na.doosanequipment.com Powered by Innovation

TIMECARDS IN 2
MINUTES OR LESS

Foremen LOVE how quickly they can
capture daily time, quanity, equipment,
diaries, and photos digitally.

learn.hcss.com/nuca | 855-231-7879

HeavyJob

HOBAS PIPE USA .
1413 E. Richey Road, Houston, TX 77073

HOBAS®

800-856-7473 | info@hobaspipe.com




~# NOW AVAILABLE!
5 Year Warranty

B38 ropucrs
Manufactured by Vanderlans & Sons, Inc.
1320 South Sacramento Street
Lodi, California 95240
800.452.4902 - 209.334-4115
www.lansas.com

BUILDING IRON
STRONG UTILITIES
FOR GENERATIONS

JEFF HENDERSON

National Accounts Manager, Assoc. DBIA
614.404.4909
Jeff,Henderson@mcwaneductile.com

McWANE
DUCTILE

mcwaneductile.com

@ Prophix

Build a Strong
Financial
Foundation

construction@prophix.com | www.prophix.com

COMPACT
& POWERFUL
Link-Belt® 145 X4
Spin Ace®
v~ 5 0" Tail Swing
v 102 HP
v 15.2 Metric Tons

Link-Belt
EXCAVATORS

www.lbxco.com

ion time on
SELFLEVEL®

Q Potholing

= Slot Trenching.

5 Debris Removal \'\

o  Tank Cleaning \
HYDRDVKC @  Bore Support

©  Remote Excavation Up To 400

www.ngcompa nies.com ©  Line Locating

Josh Rahall
505.609.3804

Travis Taylor
816.610.0232

NEW, USED AND RENTAL EQUIPMENT
AVAILABLE FOR IMMEDIATE DELIVERY

1-800-323-1604
www.sewerequipment.com

Best Products, Best Local Support.

Combination Trucks . Hydro/Air Excavators . Truck & Trailer Jets
Multi-Purpose Tractors . Industrial Vac Trucks . Parts & Accessories

SALES & RENTALS

i

(

o7

»

SEWER EQUIPMENT

[ecapPELLOTTO
(00, of AMERICA by SEWER EQUIPMENT
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Providing Products and Services to

the Waterworks Utility Contractor Throughout:
AR, AZ, CA, CO, FL, GA, IA, IL, KS, KY, LA, MA, MD,
MO, NC, NE, NH, NY, OH, OK, OR, RI, SD, TX, UT, WY

Place a Business Card Ad in the NUCA Business Journal’s
Journal Pipeline. Business Card Ads are offered exclusively to
NUCA members for only $500 an issue. You can promote your
subcontracting services, equipment and materials, training
services, job openings, equipment that you would like to sell,
or other information you would like to reach industry leaders.
The Journal reaches more than 2,000 company principals

or high-level management and is NUCA's most highly read
publication.

For more information, contact Cheryl Stratos, NUCA'’s Director
of Marketing, at 703-890-7816 or Cheryl@nuca.com.

Please Note: Full-, half-, and quarter-page ads are an
exclusive National Partner benefit for NUCA’'s Bronze, Silver,
Gold, and Diamond Partners. Contact Cheryl Stratos if you
are interested in NUCA's National Partners Program or
upgrading your partner level.
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FULL-LINE DEALER NETWORK
* Local Service & Support
* Sales & Rentals

Be Proud of Your Work:
NUCA Business Journal Cover Photo

Throughout 2022, NUCA will be proudly displaying our
member’s hard work as NUCA Business Journal’s cover art.

If you have a project photo you'd like to submit for
consideration, we'd like to see it.

Please send them by email to NUCA's Director of
Communications (robert@nuca.com).

To be considered, the photo must be 2MB or larger in
size, with at least 300dpi resolution. All jobsite safety
considerations must be met.




O United Rentals

Trench Safety

Virtual Safety Training

Safety powered by productivity. United Rentals now offers virtual, instructor-led
training for Excavation Safety, Confined Space Safety and more. These distance
learning classes are available in English or Spanish, as private classes for your
group, or through one of our many open enroliment sessions.

Visit trenchsafetyevents.com or scan the QR code to learn more.




Productivity Starts
with Preparation

CNA's Risk Control experts know the right planning can make all the difference.
With our Return to Work Program, utility contractors get the training they

need for when accidents catch them off guard, and guidelines for timely
reporting that gets employees back on the job.

Learn how our steady pipeline of risk control programs helps keep NUCA
members on solid ground. Contact your independent agent or visit cna.com/nuca.

Copyright @ 2021 CNA. All rights reserved, 20211029 2372



